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Matthew Kutz, Ph.D.

I help individuals and organizations 
discover skills that produce flexibility, 
change, and resilience…. and think in 
ways to help them handle ambiguity, 
volatility, and change!

Matt is a DYNAMIC SPEAKER and backs up what he is talking about with 
research and science. Matt is simply a JOY to work with.”
-Dr. Ann Light, Head of Communications, Crash Course Village 



Dr. Matthew R. Kutz (Ph.D., ATC, CSCS, BCC, FNAP) is married to his best friend and love of his life, Angie. Together they 
have two grown sons and live in Ohio. In addition to his favorite roles as husband, dad, and grandpa, he is currently, a 
Clinical Professor in the Doctor of Athletic Training Program at Florida International University where he focuses on 
teaching courses related to entrepreneurial and global leadership. Matt’s teaching and scholarship focuses on 
leadership development and contextual intelligence. Matt was a Fulbright Scholar in the Medical Sciences to Rwanda and 
a Visiting Research Fellow at Gold Coast University Hospital and Griffith University School of Medicine in Brisbane, 
Australia.

Matt developed and designed the Contextual Intelligence Profile  to assess the contextual intelligence behaviors of 
individuals and organizations. To date, Matt’s training programs and Contextual Intelligence Profile  have been used by 
executives, managers, members, and staff at multinational and Fortune 500 companies, universities, professional 
associations, churches, governmental agencies, and NGO’s in several countries.

Matt earned his athletic training degree (BA, Anderson University) in 1995. He earned exercise physiology and education 
graduate degrees (M.S. & ME.d., University of Toledo) in 1997; and a Ph.D. in Global Leadership (Lynn University) in 2006. 
Matt has written dozens of scholarly and professional journal articles and five books. Matt is an award-winning educator, 
award-winning author, and award-winning researcher. His textbooks on leadership and management are used in allied 
health care education programs around the country. His book on Contextual Intelligence was honored for Innovation and 
Cutting-Edge Perspective by the University of San Diego’s prestigious Leadership Book Awards and has been translated 
into Korean. Matt has been the recipient of several other awards including, outstanding research and scholarship, 
outstanding educator, service‐learning awards, and outstanding alumni awards.

In addition to providing corporate training and leadership development, Matt stays active as a Certified Athletic Trainer 
(Licensed in Ohio and Florida), a Certified Strength & Conditioning Specialist (CSCS), and a life coach as a Board Certified 
Coach (BCC). He has served as an Athletic Trainer for USA Track & Field and as a consultant for the Honduran and 
Rwandan National Olympic & Sports Committees. Matt leverages his experience with elite athletes to bring practical and 
real insight into his leadership development programs. Matt is also an ordained minister (he actually has a second 
doctorate in Religious Studies) and serves on the pastoral teaching team at Foundation Stone Church in Northwood, 
Ohio.

For fun Matt enjoys “competing” recreationally in triathlons, 5K’s and 10K’s. He loves to travel and has trekked an active 
volcano to find endangered Mountain Gorillas of Uganda, cage dove with Great White Sharks in the Indian Ocean off the 
coast of South Africa, walked the Great Wall of China, hiked the Georgia leg of the Appalachian Trail, visited Bag End 
(fictional Hobbit Hole of Bilbo Baggins) in New Zealand, visited the ancient Library of Celsius in Ephesus, Turkey, took a 
gondola ride with the most beautiful woman in the world on the Grand Canal in Venice, snorkeled the Great Barrier Reef, 
has eaten at about 20 (and counting) Diner, Drive-ins, & Dives, and appeared on an episode of House Hunters 
International on HGTV.

About

Dr. Kutz

“Matthew is a brilliant student of 

leadership and management and knows 

what works effectively in these arenas.” 
Marshall Goldsmith

Thinkers50 Award Winner Most-Influential Leadership Thinker in the 
World; Author of multiple New York Times bestsellers

“Matt has significant insight into how 

organizations work!” 
Dr. Anita Bamford-Wade 

Chief of Nursing, Gold Coast Health, Queensland, Australia



-Marshall Goldsmith
Million-selling author of New York Times bestsellers, MOJO and 

What Got You Here Won’t Get You There

Contextual Intelligence: How Thinking in 3D Can Help Resolve 

Complexity, Uncertainty, and Ambiguity is a Leadership Book Award Honoree for 
Innovation and Cutting-Edge Perspective. If you want to gain a global leadership advantage by 
developing the skills and type of thinking that can foster a wider perspective and contextual awareness 
than this book can help. 

In this book Dr. Kutz describes how to embrace complexity, leverage synchronicity, and exploit tacit 
knowledge; each an essential skill for leadership in a global context. He introduces the 3D Thinking 
model, which highlights the value of simultaneously using Insight, Hindsight, and Foresight to make 
better decisions. Rooted in 12 explicit behaviors Dr. Kutz describes how Contextual Intelligence can help 
anyone learn to lead better, especially in times of change and uncertainty.

Available at 

online 

booksellers

One part leadership “bible,” two parts executive 
workbook, Contextual Intelligence is a necessary 
tool in every manager’s arsenal. 

1891e6ee60d942b4031e928da2f632c7

After I was introduced to Matt Kutz’s Contextual Intelligence model I became a devout 

practitioner. I have found that CI’s methodology of utilizing hindsight, insight, and 

foresight contributes to the development of our team's core competencies.

-John Martin President, Telesystem, Inc.

Matt Kutz takes ‘leadership skills’ to a whole new level as he challenges, inspires and equips 

readers with his innovative approach to leadership. Learn to leverage constantly changing 

environments and effectively navigate and influence our complex, multi-dimensional world.

-HG Strickland, CEO | President, ConX2Share, Inc.

A Little About Matt’s Award-Winning Book

http://ztona.net/amazon-logo/3d543909aa85ab2d78097d8e1ee24693/


OVERVIEW OF 

CONTEXTUAL 

INTELLIGENCE 

WORKSHOP 
This is my most popular 

workshop and is based on my 

award-winning book! This 

workshop is approximately 9 

hours (1.5 days) and is divided 

into five sessions and can be 

offered in less time or as a 

keynote.

Using the Contextual Intelligence Profile

Overcoming Obstacles to C I

What is Contextual Intelligence?

What is 3D Thinking?

Action Steps to Implement C I

1

2

3

4

5

Participants in my sessions usually experience 

these and other outcomes

Skills and ideas to 

help navigate 

change

Quicker response 

times to change 

and greater 

resiliency 

Better 

understanding of 

complexity and 

skills to embrace 

the unknown

Tools and 

resources to think 

in 3D and better 

leverage 

hindsight and 

foresight

Contextual Intelligence 
Profile  is an instrument 

created to measure 

Contextual Intelligence in 

companies and people. It 

assesses 12 CI behaviors 

and organizes those 

behaviors into each of the 

3D Thinking categories 

(Hindsight, Insight, & 

Foresight).

Awareness of how 

to learn from and 

use any 

experience in a 

positive way



Trusted by



Workshop 

Objectives

The Contextual Intelligence Workshop  is designed to help 

participants think holistically about their experiences and biases; and describes 

how context (in all its facets) is a major determinant of leadership behavior. 

Too often leadership becomes a passive process based on outdated models 

or misunderstood experiences. The goal of this workshop is to help 

participants understand leadership from the perspective of a context rich and 

fluid environment, and offers a framework to understand and organize the 

complexity and speed at which information is evaluated.

What you will learn.

1. Learn how and why contextual intelligence is a vital piece to successful 

performance in volatile and uncertain marketplaces.

2. Learn the three elements of 3D Thinking  (Hindsight, Insight, and Foresight) 

and how they create new avenues of thinking and assessment.

3. Learn the 12 behaviors of Contextually Intelligent people.

4. Learn the major obstacles people face that keep them from contextual 

intelligence.

5. Learn how to satisfy diverse stakeholder groups and master the change 

process.

6. Learn actions steps for immediate implementation of CI behaviors.



Other books by Matt…



A personal note

People are your organizations greatest asset; and leadership is an individual’s greatest asset! I can 

help your organization improve its success (however you measure it) by helping you equip your 

people to lead well! Here are a few reasons why I believe I can help you and the people in your 

organization become better leaders…

 Experience! I have worked with 1000’s of individuals around the world and with small local 

businesses and mega multinational corporations.

 Engagement! I can connect with a large range of audiences from experienced senior 

executives to novices.

 Critical Thinking! I use real life anecdotes that connect people’s experiences to leadership 

ideas.

 Authenticity! I don’t offer canned speeches I develop and deliver my own material. While I 

have a consistent theme each workshop and presentation are tailored to your needs.

 Connection! I don’t lecture (although I can). I give interactive, thought-provoking insights 

based on real life experience and the best available evidence. 

 Passion! I have a day job that I love (tenured professor)! I want to help you succeed because 

I love the process of leadership development. 

I look forward to meeting you!

Info.matthewkutz@gmail.com

@DrMattKutz

www.matthewkutz.com

linkedin.com/in/drmattkutz

Connecting with Matt…
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